MINUTES  OF  ANNUAL  MEETING 


OF  REDEVELOPMENT  TRUSTEES 


DATE: 


December  1,  1980,  11:30  A.M 


PLACE : 


Redevelopment  Commission  Office,  Room  830,  City-County 
Building,  One  Main  Street,  Fort  Wayne,  Indiana 


MEMBERS  PRESENT 


Jerome  J.  O'Dowd,  President 
Oren  L.  Collins,  Vice  President 
William  D.  Berta,  Secretary 
John  D.  Shoaff 
Jeanne  E.  Schouweiler 


MEMBERS  ABSENT 


None 


OTHERS  PRESENT: 


Julia  A.  Zickgraf,  Financial/ 
Relocation  Specialist, 
Redevelopment  Commission 


The  minutes  of  the  Annual  Meeting  of  December  3,  1979  were  read 
and  approved. 


ELECTION  OF  OFFICERS 

Mr.  John  D.  Shoaff  made  a motion  and  Ms.  Jeanne  E.  Schouweiler 
seconded,  that  the  following  Trustees  serve  as  officers  for 
the  year  1981  : 


The  motion  passed  unanimously. 


APPOINTMENT  OF  REDEVELOPMENT  COMMISSIONERS 

Mr.  John  D.  Shoaff  moved  and  Mr.  Oren  L.  Collins  seconded 
a motion  that  the  five  (5)  present  Commissioners,  Leonard 
M.  Weinraub,  Hana  L.  Stith,  Robert  W.  Hutner,  Henry  F.  Rood, 
and  John  L.  Andreas,  be  reappointed  for  the  year  1981.  The 
motion  carried  unanimously. 

Thereupon,  Mrs.  Judy  Zickgraf,  in  the  excused  absence  of 
Gary  Wasson,  Deputy  Director  of  the  Redevelopment  Commission, 
was  invited  to  give  a status  report  on  the  various  current 
projects  pending  before  the  Redevelopment  Commission. 

Following  Mrs.  Zickgraf 's  presentation,  the  Trustees  responded 
favorably  and  very  complimentary  of  the  progress  that  is 
being  made — particularly  in  the  downtown  area. 


Jerome  J.  O'Dowd,  President 
Oren  L.  Collins,  Vice  President 
William  D.  Berta,  Secretary 


The  completion  of  the  new  Summit  Square  parking  garage  was 
noted  and  also  the  progress  in  final  negotiation  and  financing 
for  the  Radisson  Hotel.  Participation  in  the  Convention 
Center  plan  was  discussed.  Mrs.  Zickgraf  reported  that  the 
Commissioners  and  the  Mayor  have  been  engaged  in  extended 
planning  and  discussion  to  attract  residential  housing  into 
the  nearby  downtown  area.  Also,  efforts  are  being  made  to 
find  parties  interested  in  the  former  L.  S.  Ayres  building 
and  the  Baskin-Pat terson-Fletcher  building  and  other  sites. 
Discussion  also  centered  on  the  attractive  East  Central  and 
Edsall  housing  projects  and  the  West  Main  Street  widening 
and  site  development  planned  for  1981. 

Mrs.  Zickgraf  related  that  a second  advertisement  has  been 
placed  with  NAHRO  Magazine  (National  Association  of  Housing 
& Redevelopment  Officials)  and  four  applications  are  being 
presently  considered  for  the  position  of  Redevelopment  Director 
presently  vacant. 

There  was  favorable  comment  with  reference  to  the  $400,000 
contribution  of  renovation  and  refurbishing  of  the  Embassy 
Theatre . 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Trustees, 
the  meeting  was  adjourned  at  12:15  P.M. 


William  D.  Berta,  Secretary 
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MINUTES  OF  ANNUAL  MEETING 


City-County  Building,  One  Main  Street, 


Jerome  J.  O'Dowd,  President 
Oren  L.  Collins,  Vice  President 
William  D.  Berta,  Secretary 
John  D.  Shoaff 
Jeanne  E.  Schouweiler 

None 


DATE : December  3,  1979,  11:00  A.M. 

PLACE : 8th  Floor  Conference  Room, 

Fort  Wayne,  Indiana 

MEMBERS  PRESENT: 

MEMBERS  ABSENT: 

OTHERS  PRESENT: 


Gary  E.  Wasson,  Deputy  Director, 
Redevelopment  Commission 


The  minutes  of  the  Annual  Meeting  of  December  4,  1978  were  read  and 
approved . 


ELECTION  OF  OFFICERS 


Mr.  John  D.  Shoaff  made  a motion  and  Ms.  Jeanne  E.  Schouweiler 
seconded,  that  the  following  Trustees  serve  as  officers  for  the 
year  1980: 


Jerome  J.  O'Dowd,  President 
Oren  L.  Collins,  Vice  President 
William  D.  Berta,  Secretary 

The  motion  passed  unanimously. 


APPOINTMENT  OF  REDEVELOPMENT  COMMISSIONERS 

Mr.  John  D.  Shoaff  moved  and  Mr.  Oren  L.  Collins  seconded  a motion 
that  the  five  (5)  present  Commissioners,  Leonard  M.  Weinraub,  Hana  L. 
Stith,  Robert  W.  Hutner,  Henry  F.  Rood,  and  John  L.  Andreas,  be 
reappointed  for  the  year  1980.  The  motion  carried  unanimously. 

Thereupon,  Mr.  Gary  E.  Wasson,  Deputy  Director  of  the  Redevelopment 
Commission,  was  invited  into  the  meeting  to  give  a status  report  on 
the  various  current  projects  pending  before  the  Redevelopment 
Commission . 

Following  Mr.  Wasson's  presentation,  the  Trustees  responded  favorably 
and  very  complimentary  of  the  progress  that  is  being  made — particuarly 
in  the  downtown  area. 
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Mr.  Wasson  also  reported  that  only  four  (4)  of  the  twenty-three  (23) 
original  lots  remain  available  for  development  in  the  Hanna-Creighton 
area.  He  also  made  reference  to  the  100%  occupancy  of  the  203 
apartments  in  the  Edsall  House  development.  The  East  Central  Towers 
housing  project,  which  will  involve  166  apartment  units,  is  presently 
under  construction  and  first  occupancy  is  expected  shortly  after 
the  first  of  the  year. 

The  Trustees,  likewise,  expressed  a desire  for  a dinner  meeting  with 
the  Commissioners  on  a date  in  January  of  1980,  to  be  later  determined. 


ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Trustees,  the 
meeting  was  adjourned  at  12:00  Noon. 


William  D.  Berta,  Secretary 
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MINUTES  OF  ANNUAL  MEETING 


DATE  : 

December  4, 

1978,  12:00  Noon 

PLACE: 

Fort  Wayne 

Chamber  of  Commerce 

MEMBERS 

PRESENT: 

Jerome  J.  O'Dowd,  President 
Oren  L.  Collins,  Vice  President 
John  D.  Shoaff 
Melvin  H.  Borcherding 
William  D.  Berta 

MEMBERS 

ABSENT: 

None 

OTHERS 

PRESENT: 

Henry  F.  Rood,  Member  of  the  Redevelopment 

Commission 

Robert  P.  Turk,  Executive  Director, 
Redevelopment  Commission 

Minutes  of  the  Annual  Meeting  of  December  12,  1977  were  read  and 
approved . 

Messrs.  Rood  and  Turk  reported  on  the  two  principal  projects 
presently  pending  before  the  Commission,  namely:  (1)  the  Civic  Center 

Renewal  Project,  and  (2)  the  West  Main  Street  Renewal  Project  Amended. 
It  was  also  mentioned  that  small  industrial  and  commercial  building 
sites  remain  available  for  sale  in  the  Hanna-Creighton  Renewal  Project. 
Messrs.  Rood  and  Turk  then  withdrew  from  the  meeting. 

Upon  a motion  made  by  Mr.  John  D.  Shoaff  and  seconded  by  Mr.  Melvin  H. 
Borcherding,  the  five  (5)  present  Commissioners  were  re-appointed  for 
the  year  1979,  namely: 

Leonard  M.  Weinraub 
Hana  L.  Stith 
Robert  W.  Hutner 
Henry  F.  Rood 
John  L.  Andreas 

The  motion  carried  unanimously. 


ELECTION  OF  OFFICERS 


Mr.  Melvin  H.  Borcherding  made  a motion  and  Mr.  Collins  seconded,  that 
the  following  Trustees  serve  as  officers  for  the  year  1979: 

Jerome  J.  O'Dowd  President 

Oren  L.  Collins  Vice  President 

William  D.  Berta  Secretary 


The  motion  passed  unanimously. 


ADJOURNMENT 


There  being  no  further  business,  the  Trustees  adjourned  their  meeting 
at  1:40  P .M . 


William  D.  Berta,  Secretary 


BOARD  OF  TRUSTEES 

FORT  WAYNE  REDEVELOPMENT  COMMISSION 


MINUTES  OF  THE  ANNUAL  MEETING  OF  THE 
BOARD  OF  TRUSTEES  OF  THE  FORT  WAYNE 
REDEVELOPMENT  COMMISSION 


Pursuant  to  Notice  the  Trustees  of  the  Fort  Wayne  Re- 


development Commission  convened  their  Annual  Statutory  Meeting, 
Monday,  December  12,  1977,  at  7:00  p.m. , in  the  offices  of  the  Re- 
development Commission,  Eighth  Floor,  City  County  Building. 


Present  were:  Jerome  J.  O' Dowd,  John  D.  Shoaff,  Emily 


Bedree  and  Oren  L.  Collins.  Melvin  H,  Borcherding  was  absent.  Al- 
so present  were  Leonard  M.  Weinraub  and  Robert  P.  Turk. 

Minutes  of  the  Annual  Meeting  of  December  6,  1976,  were 
read  and  approved. 


Messrs.  Weinraub  and  Turk  gave  a detailed  and  informa- 


tive chart  presentation  of  present  plans  and  projects  of  the  Com- 
mission and  then  excused  themselves  from  the  Trustees  meeting. 


Thereupon,  on  motion  made  by  Emily  Bedree,  seconded  by 


John  D.  Shoaff,  and  unanimously  carred,  the  five  present  Commis- 
sioners were  re-appointed  for  the  year  1978,  namely: 


Mr.  Shoaff  then  moved  and  Emily  Bedree  seconded  a motion 


that  the  following  Trustees  serve  as  officers  for  the  year  1978, 
which  motion  was  unanimously  carried: 


It  was  then  decided  that  the  Trustees  would  invite  the 


Commissioners  and  the  Executive  Director  to  a joint  meeting  in  May, 
1978,  the  place  and  date  to  be  later  determined. 


There  being  no  further  business,  the  Trustees  adjourned 


their  meeting  at  8:05  p.m.  and  took  up  attendance  at  a Public  Hearing 
of  the  Redevelopment  Commission  in  the  Board  of  Works  Hearing  Room 
as  observers. 


Leonard  M.  Weinraub 
Hana  L.  Stith 
Robert  V.  Hutner 
Henry  F.  Rood 
John  L.  Andreas 


Jerome  J.  O' Dowd  - President 
Oren  L.  Collins  - Vice  President 
Emily  Bedree  - Secretary 


December  12,  1977 


Yj — - — ** 

Emily  Bedree  - Secretary 
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MINUTES  OF  ANNUAL  MEETING 


DATE : December  6,  1976,  12:00  Noon 

PLACE : Fort  Wayne  Chamber  of  Commerce 


MEMBERS  PRESENT: 


MEMBERS  ABSENT: 


Jerome  J.  O’Dowd,  President 
John  D.  Shoaff,  Vice  President 
Emily  Bedree,  Secretary 
Melvin  H.  Borcherding 

Oren  L.  Collins 


OTHERS  PRESENT: 


Leonard  M.  Weinraub,  President  of  the 
Redevelopment  Commission 
Robert  P.  Turk,  Executive  Director 


Messrs . Weinraub  and  Turk  gave  a detailed  and  informative  chart 
presentation  of  present  plans  and  projects  of  the  Commission  and 
then  excused  themselves  from  the  Trustee  meeting. 

APPOINTMENT  OF  REDEVELOPMENT  COMMISSIONERS 

Mr.  John  D.  Shoaff  moved  and  Mr.  Melvin  H.  Borcherding  seconded 
a motion  that  the  five  (5)  present  Commissioners,  Leonard  M.  Weinraub, 
Hana  L.  Stith,  Robert  W.  Hutner,  Henry  F.  Rood,  and  John  L.  Andreas, 
be  reappointed  for  the  year  1977.  The  motion  was  unanimously 
adopted . 


ELECTION  OF  OFFICERS 

Mr.  John  D.  Shoaff  moved  and  Mr.  Melvin  H.  Borcherding  seconded 
a motion  that  the  present  Trustee  officers  be  re-elected  for  1977: 

Jerome  J.  O'Dowd  President 

John  D.  Shoaff  Vice  President 

Emily  Bedree  Secretary 

The  motion  was  passed  unanimously. 


1 


JOINT  MEETING  OF  TRUSTEES  AND  COMMISSIONERS 


It  was  decided  that  the  Trustees  would  invite  the  Commissioners 
and  the  Executive  Director  to  a joint  dinner  meeting  in  the  Spring 
of  1977,  the  place  and  date  to  be  later  determined. 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Trustees,  the 
meeting  was  adjourned  at  1:40  P.M. 


Emily  Bedree,  Secretary 


MINUTES  OF  ANNUAL  MEETING 


DATE:  December  1,  1975,  11:30  A.M. 


PLACE : 2400  Fort  Wayne  National  Bank  Building 


MEMBERS  PRESENT: 


Jerome  J.  O’Dowd,  President 
"John  D.  Shoaff,  Vice  President 
Emily  Bedree,  Secretary 
Oren  L.  Collins 
Melvin  H.  Borcherding 


MEMBERS  ABSENT: 


None 


APPROVALS 

It  was  moved  and  seconded  that  the  minutes  of  the  Special  Meeting 
of  the  Trustees  of  July  21,  1975  be  approved.  The  motion  passed 
unanimously . 


ELECTION  OF  OFFICERS 

It  was  moved  and  seconded  that  the  following  slate  of  officers  be 
re-elected  for  1976: 


The  motion  was  passed  unanimously. 

APPOINTMENT  OF  REDEVELOPMENT  COMMISSIONERS 

The  President  reported  that  he  had  received  a letter  dated 
November  19,  1975  from  Mr.  Donald  P.  Eckrich  indicating  he  did  not 
want  to  be  considered  for  reappointment  as  a Redevelopment 
Commissioner  for  the  year  1976.  It  was  then  moved  and  seconded 
that  the  four  remaining  Commissioners,  Mr.  Leonard  M.  Weinraub, 

Mrs.  Hana  L.  Stith,  Mr.  Henry  F.  Rood,  and  Mr.  Robert  W.  Hutner,  be 
reappointed  to  serve  for  the  year  1976.  The  motion  passed 
unanimously . 

Possible  replacements  for  Mr.  Eckrich  were  discussed. 

It  was  moved  and  seconded  that  Mr.  John  L.  Andreas  be  appointed 
to  serve  as  a replacement  for  Mr.  Eckrich  as  a Commissioner  for 
the  year  1976.  The  motion  passed  unanimously. 


Jerome  J . O’  Dowd 
John  D.  Shoaff 
Emily  Bedree 


President 
Vice  President 
Secretary 


£ 


JOINT  MEETING  OF  TRUSTEES  AND  COMMISSIONERS 


A joint  meeting  was  discussed,  and  it  was  agreed  to  delay  such  a 
meeting  until  after  a new  Executive  Director  was  selected. 


OTHER  BUSINESS 


A resolution  was  adopted  urging  the  local  Senators  and 
Representatives  to  delete  the  requirement  of  residence  in  the 
City  as  a qualification  for  Commissioners. 


ADJOURNMENT 


There  being  no  further  business,  the  meeting  was  adjourned  at 
1:00  P.M. 
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SPECIAL  MEETING  OF  BOARD  OF  TRUSTEES 
OF  FORT  WAYNE  REDEVELOPMENT  COMMISSION 


DATE:  July  21,  1975 

PLACE : Fort  Wayne  National  Bank  Building,  Suite  2400 

MEMBERS  PRESENT:  Jerome  J.  O' Dowd,  President 

John  D.  Shoaff 
Emily  Bedree 
Mel  Borcherding 
Oren  L.  Collins 


APPROVALS 


It  was  moved  and  seconded  that  the  minutes  of  the  Trustees'  meeting 
of  December  23,  1974,  be  approved.  The  motion  passed  unanimously. 

RECOGNITION  OF  NEW  TRUSTEES 


The  President  recognized  Mr.  Mel  Borcherding  and  Mr.  Oren  L. 

Collins  as  newly  appointed  Trustees  of  the  Fort  Wayne  Redevelopment 
Commission.  Mr.  Borcherding  was  appointed  by  Mayor  Ivan  A.  Lebamoff 
to  succeed  Alden  L.  Irmscher  and  Mr.  Collins  was  appointed  by 
the  Fort  Wayne  City  Council  to  succeed  Mr.  Cecil  R.  Onion. 

SELECTION  OF  SECRETARY  PRO-TEM 


It  was  moved  and  seconded  that  Miss  Emily  Bedree  serve  as  Secretary 
Pro-Tern.  The  motion  passed  unanimously. 

APPOINTMENT  OF  REDEVELOPMENT  COMMISSIONER 


The  President  reported  that  under  date  of  July  15,  1975,  he  had 
received  a letter  from  Jackson  R.  Lehman  stating  that  by  reason 
of  his  change  of  residence  from  the  City,  it  was  necessary  for 
him  to  resign  as  a Commissioner  effective  August  1,  1975. 

The  name  of  Robert  W.  Hutner  was  put  forward.  It  was  reported 
that  Mr.  Hutner  met  the  qualifications  for  Redevelopment  Commissioner 
listed  in  Indiana  Code  18-7-7-7  (48-8547)  of  the  Indiana 
Redevelopment  Act. 

It  was  moved  and  seconded  that  Mr.  Robert  W.  Hutner  be  appointed 
to  the  Redevelopment  Commission  to  fill  the  unexpired  term  of  Mr. 
Jackson  R.  Lehman.  The  motion  passed  unanimously. 

Mr.  O' Dowd  was  instructed  to  notify  both  Mr.  Hutner  and  Mayor 
Lebamoff  of  the  Trustees  selection  of  Mr.  Hutner. 

ADJOURNMENT 


There  being  no  further  business,  the  meeting  adjourned. 


MINUTES  OF  ANNUAL  MEETING 


DATE : December  2,  1974 

PLACE : Fort  Wayne  National  Bank  Building 


MEMBERS  PRESENT: 

Alden  L.  Irmscher,  President 
Leonard  M.  Weinraub,  Vice  President 
Cecil  R.  Onion,  Secretary 
John  D.  Shoaff 
Jerome  J.  O' Dowd 

MEMBERS  ABSENT: 

None 

Since  no  action  was  taken  by  the  Trustees,  the  meeting  was  adjourned 
and  scheduled  to  reconvene  on  December  9,  1974. 

DATE : December  9,  1974 

PLACE : Fort  Wayne  National  Bank  Building 


MEMBERS  PRESENT: 

Alden  L.  Irmscher,  President 
Leonard  M.  Weinraub,  Vice  President 
Cecil  R.  Onion,  Secretary 
John  D.  Shoaff 
Jerome  J.  0 ’ Dowd 

MEMBERS  ABSENT: 

None 

OTHERS  PRESENT: 

Anthony  M.  Caruso , Executive  Director 

Since  no  action  was  taken  by  the  Trustees,  the  meeting  was  adjourned 
and  scheduled  to  reconvene  on  December  16,  1974. 

DATE : December  16,  1974 

PLACE : Fort  Wayne  National  Bank  Building 


MEMBERS  PRESENT: 

Alden  L.  Irmscher,  President 
Leonard  M.  Weinraub,  Vice  President 
Cecil  R.  Onion,  Secretary 
John  D.  Shoaff 
Jerome  J.  O’ Dowd 

MEMBERS  ABSENT: 

None 

Since  no  action  was  taken  by  the  Trustees,  the  meeting  was  adjourned 
and  scheduled  to  reconvene  on  December  23,  1974. 


DATE : December  23,  1974 

PLACE : Fort  Wayne  National  Bank  Building 

MEMBERS  PRESENT:  Alden  L.  Irmscher,  President 

Cecil  R.  Onion,  Secretary 
John  D.  Shoaff 
Jerome  J.  0 ' Dowd 

MEMBERS  ABSENT:  Leonard  M.  Weinraub,  Vice  President 


APPROVALS 

It  was  moved  and  seconded  that  the 
December  3,  1973  be  approved.  The 


ELECTION  OF  OFFICERS 

It  was  moved  and  seconded  that  the 
for  1975: 

Jerome  J.  0 ' Dowd 
John  D.  Shoaff 
Cecil  R.  Onion 

The  motion  was  passed  unanimously. 


APPOINTMENT  OF  REDEVELOPMENT  COMMISSIONERS 


minutes  of  the  Trustees'  meeting  of 
motion  passed  unanimously. 


following  slate  of  officers  be  elected 


President 
Vice  President 
Secretary 


The  President  reported  that  he  had  received  a letter  from  Mr.  Harold  R. 
Blust  indicating  he  did  not  want  to  be  considered  for  reappointment 
as  a Redevelopment  Commissioner  for  the  year  1975.  It  was  then  moved 
and  seconded  that  the  four  remaining  Commissioners,  Mr.  Donald  P.  Eckrich, 
Mr.  Jackson  R.  Lehman,  Mrs.  Hana  L.  Stith,  and  Mr.  Henry  F.  Rood  be 
reappointed  to  serve  for  the  year  1975.  The  motion  passed  unanimously. 

Possible  replacements  for  Mr.  Blust  were  discussed. 

It  was  moved  and  seconded  that  Mr.  Leonard  M.  Weinraub  be  appointed  to 
serve  as  a replacement  for  Mr.  Blust  as  a Commissioner  for  the  year  1975. 
The  motion  passed  unanimously. 
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JOINT  MEETING  OF  TRUSTEES  AND  COMMISSIONERS 


Mr.  O’ Dowd  was  directed  to  contact  Mr.  Donald  P.  Eckrich  to  see  whether 
or  not  it  would  be  possible  to  arrange  a joint  meeting  between  the 
Trustees  and  the  Commissioners  sometime  during  the  early  months  of 
1975.  The  joint  meeting  would  be  comparable  to  those  meetings  held 
in  previous  years  where  we  met  for  dinner  with  our  spouses,  and  the 
President  and  Executive  Director  of  the  Commission  would  update  the 
group  as  to  the  activities  of  the  Commission. 


ADJOURNMENT 


There  being  no  further  business,  the  meeting  was  adjourned  at 
approximately  1:30  P.M. 


Cecil  R.  Onion,  Secretary 


MINUTES  OF  ANNUAL  MEETING 


DATE:  December  3,  1973,  12:00  Noon 


PLACE : Fort  Wayne  National  Bank  Building 


MEMBERS  PRESENT: 


Alden  L.  Irmscher 
Dr.  H.  L.  Pearson 
Cecil  R.  Onion 


John  D.  Shoaff 
Jerome  J.  O' Dowd 


MEMBERS  ABSENT: 


None 


APPROVALS 

It  was  moved  and  seconded  that  the  minutes  of  the  Trustees'  meeting  of 
December  4,  1972  be  approved.  The  motion  passed  unanimously. 


ELECTION  OF  OFFICERS 

It  was  moved  and  seconded  that  the  following  slate  of  officers  be  elected 


The  motion  was  passed  unanimously. 


APPOINTMENT  OF  REDEVELOPMENT  COMMISSIONERS 

It  was  moved  and  seconded  that  the  five  Commissioners  on  the  Fort  Wayne 
Redevelopment  Commission,  Mr.  Donald  P.  Eckrich,  Mr.  Jackson  R.  Lehman, 
Mrs.  Hana  L.  Stith,  Mr.  Henry  F.  Rood,  and  Mr.  Harold  R.  Blust  be 
reappointed  to  serve  for  the  year  1974.  The  motion  passed  unanimously. 


JOINT  MEETING  OF  TRUSTEES  AND  COMMISSIONERS 

It  was  suggested  that  Mr.  Irmscher  contact  Mr.  Donald  P.  Eckrich  to  see 
whether  or  not  it  would.be  possible  to  arrange  a joint  meeting  between 
the  Trustees  and  Commissioners  sometime  during  the  early  months  of  1974. 
The  joint  meeting  would  be  similar  to  those  meetings  held  in  previous 
years  where  we  met  for  dinner  with  our  spouses  and  the  President  and 
Executive  Director  of  the  Commissioners  would  update  the  group  as  to  the 
activities  of  the  Commission. 


for  1974: 


Alden  L.  Irmscher 
Dr.  H.  L.  Pearson 
Cecil  R.  Onion 


President 
Vice  President 
Secretary 
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ADJOURNMENT 


There  being  no  further  business,  the  meeting  was  adjourned  at  approximate 
2:00  p . m. 


0?  J 

Cecil  R.  Onion,  Secretary 


Fort  Wayne  Redevelopment  Trustees 
Room  710,  City-County  Building 
One  Main  Street 
Fort  Wayne,  Indiana 


MINUTES  OF  ANNUAL  MEETING 
DATE:  December  4,  1972,  12:00  Noon 
PLACE:  Fort  Wayne  National  Bank  Building 
MEMBERS  PRESENT: 

MEMBERS  ABSENT: 

ELECTION  OF  OFFICERS 

It  was  moved  and  seconded  that  the  following  slate  of  officers  be  elected  for 
1973:  Alden  L.  Irmscher,  President;  Dr.  H.  L.  Pearson,  Vice  President;  and 
Cecil  R.  Onion,  Secretary.  The  motion  was  passed  unanimously. 

APPOINTMENT  OF  REDEVELOPMENT  COMMISSIONERS 


Alden  L.  Irmscher 
Cecil  R.  Onion 
C.  V.  Sorenson 
John  D.  Shoaff 

Dr.  H.  L.  Pearson 


President  Irmscher  read  a letter  from  Commissioner  W.  F.  Borgmann,  dated 
October  10,  1972,  wherein  Mr.  Borgmann  requested  that  the  Board  of  Trustees 
not  reappoint  him  as  a Commissioner  for  the  year  1973.  Mr.  Borgmann  indicated 
in  his  letter  that  the  workload  and  travel  involved  at  Central  Soya  Co.,  Inc. 
were  such  that  he  no  longer  had  the  proper  amount  of  time  to  devote  to  the 
Commission. 

It  was  moved  and  seconded  that  the  four  remaining  Commissioners  on  the  Fort 
Wayne  Redevelopment  Commission,  Mr.  Donald  Eckrich,  Mrs.  Hana  Stith,  Mr. 

Dallas  Smith,  and  Mr.  Jackson  Lehman,  be  reappointed  to  serve  for  the  year 
1973.  The  motion  passed  unanimously. 

A motion  was  made  and  seconded  that  Mr.  Henry  F.  Rood  be  appointed  to  replace 
Mr.  W.  F.  Borgmann  as  Commissioner  on  the  Fort  Wayne  Redevelopment  Commission 
for  the  year  1973.  The  motion  was  passed  unanimously. 

JOINT  MEETING  OF  TRUSTEES  AND  COMMISSIONERS 


The  Trustees  unanimously  agreed  that  a joint  meeting  between  the  Redevelopment 
Trustees  and  the  Redevelopment  Commissioners  would  be  desirous.  This  meeting 
would  be  for  the  purpose  of  reviewing  their  progress  in  the  past  year  and  to 
hear  what  plans  they  may  have  for  the  future.  The  Trustees  felt  that  this 
meeting  should  only  involve  the  Trustees  and  Commissioners  and  that  such  a 
meeting  probably  should  not  be  held  until  after  an  Executive  Director  has  been 
hired. 


: 1 


: 


, 


APPROVALS 


It  was  moved  and  seconded  that  the  minutes  of  the  Trustees'  meeting  of 
December  6,  1971  be  approved.  The  motion  passed  unanimously. 

ADJOURNMENT 


There  being  no  further  business,  the  meeting  was  adjourned  at  approximately 
1:45  P.  M. 


Cecil  R.  Onion,  Secretary 


Fort  Wayne  Redevelopment  Trustees 
Room  710,  City-County  Building 
One  Main  Street 
Fort  Wayne,  Indiana 


MINUTES  OF  ANNUAL  MEETING 
DATE:  December  6,  1971,  12:00  Noon 
PLACE:  Fort  Wayne  National  Bank  Building 
MEMBERS  PRESENT: 


OTHERS  PRESENT: 

ELECTION  OF  OFFICERS  : 

It  was  moved  and  seconded  that  the  following  slate  of  officers  be  elected  for 
1972:  Alden  L.  Irmscher,  President;  Dr.  H.  L.  Pearson,  Vice-President; 

Cecil  R.  Onion,  Secretary.  The  motion  was  passed  unanimously. 

APPOINTMENT  OF  REDEVELOPMENT  COMMISSIONERS 

President  Irmscher  read  a letter  from  Commissioner  Donald  Walker  dated 
November  30,  1971  wherein  Mr.  Walker  requested  that  the  Board  of  Trustees 
not  reappoint  him  as  a Commissioner  for  the  year  1972.  His  decision  not 
to  serve  as  a Commissioner  again  was  prompted  by  the  fact  that  personal 
reasons  would  require  that  Mr.  Walker  be  absent  from  the  community  for  an 
extended  period  of  time  each  year. 

President  Irmscher  further  reported  that  he,  along  with  other  members  of  the 
Board  of  Trustees,  had  been  contacted  by  Commissioner  Max  Scott  who  also 
requested  that  he  not  be  reappointed  as  a Commissioner  for  the  year  19  72. 
Commissioner  Scott's  decision  was  prompted  by  his  being  reappointed  to  the 
Fort  Wayne  Community  School  Board  and  the  excessive  demand  upon  his  time 
that  would  be  required  to  serve  in  both  positions. 

The  Board  of  Trustees  instructed  President  Irmscher  to  write  a letter  of  thanks 
to  each  of  the  above  Commissioners  expressing  appreciation  for  their  many  years 
of  faithful  service  on  the  Redevelopment  Commission. 

It  was  moved  and  seconded  that  the  three  remaining  Commissioners  on  the 
Fort  Wayne  Redevelopment  Commission,  Mr.  W.  F.  Borgmann;  Mr.  Donald 


Alden  L.  Irmscher 
Cecil  R . Onion 
C.  V.  Sorenson 
Dr.  H.  L.  Pearson 
John  D.  Shoaff 

Hassel  Wolfe 


Eckrich  and  Mrs.  Hana  Stith  be  reappointed  to  serve  for  the  year  1972.  The 
motion  passed  unanimously. 


The  motion  was  made  and  seconded  that  Mr.  Dallas  E.  Smith  be  appointed  to 
replace  Mr.  Max  G.  Scott  as  Commissioner  on  the  Fort  Wayne  Redevelopment 
Commission  for  the  year  1972.  The  motion  was  passed  unanimously. 

The  motion  was  made  and  seconded  that  Mr.  Jackson  Lehman  be  appointed  to 
replace  Mr.  Donald  H.  Walker  as  Commissioner  on  the  Fort  Wayne  Redevelop- 
ment Commission  to  serve  for  the  year  1972.  The  motion  passed  unanimously. 

JOINT  MEETING  OF  TRUSTEES  AND  COMMISSIONERS 

The  Trustees  unanimously  expressed  a desire  to  continue  the  practice  of  a joint 
meeting  between  the  Redevelopment  Trustees,  Redevelopment  Commissioners 
and  members  of  the  staff  to  review  progress  during  the  past  year  and  to 
hear  plans  for  future  projects.  It  was  decided  that  this  meeting  should  be  held 
at  the  Fort  Wayne  Country  Club  on  a date  to  be  determined  in  early  February. 

APPROVALS 

It  was  moved  and  seconded  that  the  minutes  of  the  Trustee's  meeting  of 
December  7,  1970  be  approved.  The  motion  passed  unanimously. 

ADJOURNMENT 

There  being  no  further  business,  the  meeting  was  adjourned  at  approximately 


2:10  P.  M. 


Secretary 


. • 
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Fort  Wayne  Redevelopment  Trustees 
42  5 South  Calhoun  Street 
Fort  Wayne,  Indiana  46802 

MINUTES  OF  ANNUAL  MEETING 

DATE:  December  7,  1970,  12:00  P.M. 

PLACE:  Chamber  of  Commerce  Building 

MEMBERS  PRESENT:  Aldan  L.  Irmscher 

Cecil  R.  Onion 
C.  V.  Sorenson 

MEMBERS  ABSENT:  Dr.  H.  L.  Pearson 

John  D.  Shoaff 

ELECTION  OF  OFFICERS 


It  was  moved  and  seconded  that  the  following  slate  of  officers  be  elected 

for  1971:  Alden  L.  Irmscher,  President;  Dr.  H.  L.  Pearson,  Vice-President; 

Cecil  R.  Onion,  Secretary.  The  motion  passed  unanimously. 

APPOINTMENT  OF  REDEVELOPMENT  COMMISSIONERS 

It  was  moved  and  seconded  that  the  following  be  appointed  Redevelopment 
Commissioners  for  the  year  19  71:  Donald  H.  Walker,  Max  G.  Scott,  William  F. 
Borgmann,  Mrs.  Hana  Stith  and  Donald  P.  Eckrich.  The  motion  was  passed 
unanimously. 

JOINT  MEETING  OF  TRUSTEES  AND  COMMISSIONERS 


The  Trustees  expressed  the  desire  to  continue  the  custom  of  the  past  of  a joint 
meeting  between  the  Redevelopment  Trustees,  Redevelopment  Commissioners 
and  members  of  the  staff.  A tentative  date  of  late  January  or  early  February 
was  indicated  as  the  most  desirable  time  with  the  actual  date  to  be  established 
between  Mr.  Alden  L.  Irmscher  of  the  Trustees  and  Mr.  Donald  H.  Walker 
of  the  Commission. 

APPROVALS 


It  was  moved  and  seconded  that  the  minutes  of  the  Trustee's  meeting  of  December 
1,  1969  and  August  20,  1970  be  approved.  The  motion  was  passed  unanimously. 


ADJOURNMENT 


There  being  no  further  business,  the  meeting  was  adjourned  at  approximately 
1:30  P.  M. 


Secretary 


A 


Fort  Wayne  Redevelopment  Trustees 
42  5 South  Calhoun  Street 
Fort  Wayne,  Indiana 


MINUTES 


DATE:  August  20,  1970;  12:00  Noon 


PLACE:  Chamber  of  Commerce 


MEMBERS  PRESENT: 


Alden  L.  Irmscher 
Dr.  H.  L.  Pearson 
John  D.  Shoaff 
Cecil  R.  Onion 


MEMBERS  ABSENT: 


C.  V.  Sorenson 


APPOINTMENT  OF  REDEVELOPMENT  COMMISSIONER 

The  President  reported  that  Dr.  Bernard  K.  Stuart  had  resigned  as  a Redevelop- 
ment Commissioner.  The  resignation  was  mandatory  because  Dr.  Stuart  had 
moved  outside  the  city  limits  of  Fort  Wayne. 

The  President  reported  that  the  purpose  of  this  meeting  was  to  select  a successor 
to  Dr.  Stuart. 

The  name  of  Mrs.  Hana  Stith  was  put  forward.  It  was  reported  that  Mrs.  Stith 
met  the  qualifications,  listed  in  Section  48-8546  of  the  Indiana  Redevelopment  Act, 
for  Redevelopment  Commissioner. 

It  was  moved  and  seconded  that  Mrs.  Hana  Stith  be  appointed  to  the  Redevelopment 
Commission  to  fill  the  unexpired  term  of  Dr.  Stuart.  The  motion  passed  unanimously. 

ADJOURNMENT 

There  being  no  further  business,  the  meeting  adjourned. 


Secretary 


' 


‘ , 


I J 


. . 
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Fort  Wayne  Redevelopment  Trustees 
425  South  Calhoun  Street 
Fort  Wayne,  Indiana  46802 


MINUTES  OF  ANNUAL  MEETING 


DATE:  December  1,  1969  - 1:15  P.M. 
PLACE:  425  South  Calhoun  Street 
MEMBERS  PRESENT: 


MEMBERS  ABSENT: 
STAFF  PRESENT: 
ELECTION  OF  OFFICERS 


Alden  L.  Irmscher 
Dr.  H.  L.  Pearson 
John  D.  Shoaff 
Cecil  R . Onion 
C.  V.  Sorenson 

None 

Hassel  T.  Wolfe 


It  was  moved  and  seconded  that  the  following  slate  of  officers  be  elected  for  1970: 

Alden  L.  Irmscher,  President;  Dr.  H.  L.  Pearson,  Vice-President;  Cecil  R. 

Onion,  Secretary.  The  motion  passed  unanimously. 

APPOINTMENT  OF  REDEVELOPMENT  COMMISSIONERS 

It  was  moved  and  seconded  that  the  following  be  appointed  Redevelopment  Commissioners 
for  the  year  1970:  Donald  H.  Walker,  Max  G.  Scott,  William  C.  Rastetter,  Dr. 

Bernard  K.  Stuart  and  William  F.  Borgmann.  The  motion  was  passed  unanimously. 

JOINT  MEETING  OF  TRUSTEES  AND  COMMISSIONERS 


The  Trustees  expressed  the  desire  to  continue  the  custom  of  the  past  of  a joint 
meeting  between  the  Redevelopment  Trustees,  Redevelopment  Commissioners  and 
members  of  the  staff.  A denative  date  of  late  January  or  early  February  was  indicated 
as  the  most  desirable  time  with  the  actual  date  to  be  established  between  Mr.  Alden 
L.  Irmscher  of  the  Trustees  and  Mr.  Donald  H.  Walker  of  the  Commission. 

APPROVALS 


It  was  moved  and  seconded  that  the  minutes  of  the  Trustee's  meeting  of  December 


17,  1968  be  approved.  The  motion  was  passed  unanimously. 


ADJOURNMENT 


There  being  no  further  business,  the  meeting  was  adjourned  at  approximately 
2:00  P.  M. 


/'/.-/-I  & 


Secretary 


Fort  Wayne  Redevelopment  Trustees 
42  5 South  Calhoun  Street 
Fort  Wayne,  Indiana  46802 


MINUTES  OF  RECONVENED  ANNUAL  MEETING 


DATE:  December  17,  1968  - 12:00  Noon 


PLACE:  425  South  Calhoun  Street 


MEMBERS  PRESENT: 


Alden  L.  Irmscher 
Dr.  H.  L.  Pearson 
John  D.  Shoaff 
Cecil  R.  Onion 


MEMBERS  ABSENT: 


C.  V.  Sorenson 


STAFF  PRESENT: 


Hassel  Wolfe 


OTHERS  PRESENT: 


Donald  H.  Walker,  Commissioner 


ELECTION  OF  OFFICERS: 

It  was  moved  and  seconded  that  the  following  slate  of  officers  be  elected 
for  1969:  Alden  L.  Irmscher,  President;  Dr.  H.  L.  Pearson,  Vice- 
President;  Cecil  R.  Onion,  Secretary.  The  motion  passed  unanimously. 

APPOINTMENT  OF  REDEVELOPMENT  COMMISSIONERS: 

It  was  moved  and  seconded,  that  the  following  be  appointed  Redevelopment 
Commissioners  for  the  year  1969:  Donald  H.  Walker,  Max  G.  Scott, 

William  C.  Rastetter,  Dr.  Bernard  K.  Stuart  and  William  F.  Borgmann. 

The  motion  was  passed  unanimously. 

JOINT  MEETING  OF  TRUSTEES  AND  COMMISSIONERS: 

As  had  been  the  custom  in  the  past,  it  was  the  desire  of  those  present  that 
a joint  meeting  between  the  Redevelopment  Trustees,  Redevelopment 
Commissioners  and  certain  members  of  the  staff  be  held  at  the  Fort  Wayne 
Country  Club.  This  meeting  would  include  the  wives  of  those  members  and 
staff  in  attendance.  A tentative  date  was  established  as  Thursday,  February 
13,  1969. 

APPROVALS: 

It  was  moved  and  seconded  that  the  minutes  of  the  Trustees  meeting  of 
December  5,  1967  be  approved.  The  motion  was  passed  unanimously. 


ADJOURNMENT: 


There  being  no  further  business,  the  meeting  was  adjourned  at  approxi- 
mately 12:45  P.  M. 


Secretary 


Fort  Wayne  Redevelopment  Trustees 
425  South  Calhoun  Street 
Fort  Wayne,  Indiana  46802 


MINUTES  OF  ANNUAL  MEETING 


DATE:  December  2,  1968,  12:00  Noon 
PLACE:  425  South  Calhoun  Street 


MEMBERS  PRESENT: 
MEMBERS  ABSENT: 

STAFF  PRESENT: 
OTHERS  PRESENT: 


Alden  L.  Irmscher 

Dr.  H.  L.  Pearson 
John  D.  Shoaff 
C.  V.  Sorenson 
Cecil  R.  Onion 

Hassel  Wolfe 

None 


Upon  roll  call,  there  being  only  one  member  present,  the  meeting  was 
adjourned  for  lack  of  a quorum  to  reconvene  on  December  17th,  12:00 


. 


. 

: 


: 
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Fort  Wayne  Redevelopment  Trustees 
42  5 South  Calhoun  Street 
Fort  Wayne,  Indiana  46802 


MINUTES  OF  ANNUAL  MEETING 
DATE:  December  4,  1967  - 12:00  Noon 


PLACE:  425  South  Calhoun  Street 


MEMBERS  PRESENT: 

MEMBERS  ABSENT: 
STAFF  PRESENT: 


Alden  L.  Irmscher 
Dr.  H.  L.  Pearson 
John  D.  Shoaff 
C.  V.  Sorenson 
C ecil  R . Onion 

None 

Duane  Gilliland 


OTHERS  PRESENT:  None 

ELECTION  OF  OFFICERS 


It  was  moved  and  seconded  that  the  following  slate  of  officers  be  elected 
for  1968:  Alden  L.  Irmscher,  President;  Dr.  H.  L.  Pearson,  Vice- 
President;  C.  V.  Sorenson,  Secretary.  The  motion  passed  unanimously. 

APPOINTMENT  OF  REDEVELOPMENT  COMMISSIONERS 

After  considerable  discussion,  a motion  was  duly  made,  seconded  and 
unanimously  passed  by  members  present  that  Mr.  William  F.  Borgman 
be  appointed  as  a Redevelopment  Commissioner  for  the  year  1968. 

Mr.  Borgman  is  replacing  Commissioner  Donnelly  P.  McDonald,  Jr.  , 
who  asked  to  be  replaced  because  of  his  election  as  President  of  The 
Chamber  of  Commerce  for  the  year  1968.  It  was  moved  and  seconded 
that  the  following  also  be  appointed  as  Redevelopment  Commissioners 
for  the  year  1968:  Donald  H.  Walker,  Max  G.  Scott,  William  C. 
Rastetter,  and  Dr.  Bernard  K.  Stuart.  The  motion  was  passed 
unanimously. 

APPROVALS 


It  was  moved  and  seconded  that  the  minutes  of  the  Trustees  meeting 
of  December  5,  1966,  be  approved.  The  motion  was  passed  unanimously. 


ADJOURNMENT 


There  being  no  further  business  the  meeting  was  adjourned  at  approxi 
mately  1:15  P.  M.  " 


Signed 


*AtvJ 


Secretary 


" — 


Fort  Wayne  Redevelopment  Trustees 
425  South  Calhoun  Street 
Fort  Wayne,  Indiana  46802 


MINUTES  OF  ANNUAL  MEETING 


DATE:  December  5,  1966  - 12:00  Noon 


PLACE:  Chamber  of  Commerce 


MEMBERS  PRESENT: 


Alden  L.  Irmscher 
Dr.  H.  L.  Pearson 
John  D.  Shoaff 
C.  V.  Sorenson 


MEMBERS  ABSENT: 


Cecil  R.  Onion 


STAFF  PRESENT: 


Wayne  A.  Schacht 


OTHERS  PRESENT: 


None 


ELECTION  OF  OFFICERS 

It  was  moved  and  seconded  that  the  following  slate  of  officers  be  elected 
for  1967:  Alden  L.  Irmscher,  President;  Dr.  H.  L.  Pearson,  Vice- 
President;  C.  V.  Sorenson,  Secretary.  The  motion  passed  unanimously. 

APPOINTMENT  OF  REDEVELOPMENT  COMMISSIONERS 

After  considerable  discussion,  a motion  was  duly  made,  seconded  and 
unanimously  passed  by  members  present  that  Dr.  Bernard  K.  Stuart 
be  appointed  as  the  Redevelopment  Commissioner  for  the  year  1967. 

Dr.  Stuart  is  replacing  L.  C.  Swager  whose  resignation  becomes  ef- 
fective as  of  December  31,  1966.  It  was  moved  and  seconded  that  the 
following  also  be  appointed  Redevelopment  Commissioners  for  the  year 
1967:  Donald  H.  Walker,  Donnelly  P.  McDonald,  Jr.,  Max  G.  Scott  and 
William  C.  Rastetter.  The  motion  was  passed  unanimously. 

APPROVALS 

It  was  moved  and  seconded  that  the  minutes  of  the  Trustees  meeting  of 
December  16,  1966,  be  approved.  The  motion  was  passed  unanimously. 

f 

ADJOURNMENT 

There  being  no  further  business  the  meeting  was  adjourned  at  approxi- 
mately 1:30  P.M. 


Signed 


Secretary 


Fort  Wayne  Redevelopment  Trustees 
425  South  Calhoun  Street 
Fort  Wayne,  Indiana  46802 


MINUTES 

DATE:  November  21,  1966  - 12:00  Noon 

PLACE:  Office  - City  of  Fort  Wayne,  Department  of  Redevelopment 

MEMBERS  PRESENT:  Alden  L.  Irscher 

Dr.  H.  L.  Pearson 
John  D.  Shoaff 
C.  V.  Sorenson 

MEMBERS  ABSENT:  Cecil  R.  Onion 

STAFF  PRESENT:  Wayne  A . Schacht 

OTHERS  PRESENT:  None 


RESIGNATION 


The  President  reported  receiving  a letter  of  resignation  as  a member 
of  the  Redevelopment  Commission  from  Leon  C.  Swager.  The  resigna- 
tion is  to  be  effective  as  of  January  1,  1967. 

Possible  replacements  for  Mr.  Swager  were  discussed. 

It  was  decided  that  from  the  names  discussed,  the  Trustees  would 
make  the  selection  at  the  time  of  the  annual  meeting. 

ADJOURNMENT 


There  being  no  further  business  the  meeting  was  adjourned  at  approx- 
imately 1:30  P.M. 


Fort  Wayne  Redevelopment  Trustees 
425  South  Calhoun  Street 
Fort  Wayne,  Indiana  46802 


MINUTES  OF  ANNUAL  MEETING 


DATE:  December  16,  1965,  12:00  Noon 


PLACE:  Office  of  Henry  Rood 


MEMBERS  PRESENT:  Alden  L.  Irmscher 


John  D.  Shoaff 
C.  V.  Sorenson 
Cecil  R.  Onion 
Henry  F.  Rood 


STAFF  PRESENT: 


Wayne  A.  Schacht 


ELECTION  OF  OFFICERS 

It  was  moved  and  seconded  that  the  following  slate  of  officers  be  elected: 

Alden  L.  Irmscher,  President,  John  D.  Shoaff,  Vice-President,  C.  V. 
Sorenson,  Secretary.  The  motion  passed  unanimously. 

APPOINTMENT  OF  REDEVELOPMENT  COMMISSIONERS 

It  was  moved  and  seconded  that  the  following  be  appointed  Redevelopment 
Commissioners  for  the  year  1966:  D.  H.  Walker,  Donnelly  P.  McDonald,  Jr., 
LeonC.  Swager,  Max  G.  Scott,  William  C.  Rastetter.  Motion  passed  unani- 
mously. 

JOINT  MEETING  OF  TRUSTEES  AND  COMMISSIONERS 

The  possibility  of  a joint  meeting  of  the  Redevelopment  Trustees  and  Rede- 
velopment Commissioners  was  discussed.  A tentative  date  of  January  12, 

1966,  was  set  and  the  Executive  Director  of  the  Redevelopment  Commission 
was  directed  to  set  up  such  a meeting. 

PROGRESS  REPORT 

The  Executive  Director  of  the  Redevelopment  Commission  presented  a Pro- 
gress Report  on  the  Hanna-Creighton,  Rolling  Mill,  Main  Street,  and  Three 
Rivers  Projects. 

APPROVALS 

It  was  moved  and  seconded  that  the  minutes  of  December  7,  1964,  and  Decem- 
ber 14,  1964,  be  approved.  The  motion  passed  unanimously. 

ADJOURNMENT 

There  being  no  further  business  the  meeting  -^roximately 


1:30  P.M 


Signed: 


Secretary 


Fort  Wayne  Redevelopment  Trustees 
425  South  Calhoun  Street 
Fort  Wayne,  Indiana 


MINUTES  OF  ANNUAL  MEETING 


DATE:  December  14,  1964,  12:00  Noon 


PLACE:  Office  of  the  Department  of  Redevelopment 


MEMBERS  PRESENT: 


Alden  L.  Irmscher 


John  D.  Shoaff 
C.  V.  Sorenson 
Cecil  R.  Onion 
Henry  F.  Rood 


STAFF  PRESENT: 


Wayne  A.  Schacht 


RESIGNATION 

The  President  reported  that  he  had  received  a letter  of  resignation  as 
Redevelopment  Commissioner  from  Paul  Clarke.  The  resignation  was 
mandatory  because  Mr.  Clarke  was  moving  outside  the  city  limits  of 
Fort  Wayne. 

ELECTION  OF  OFFICERS 

It  was  moved  and  seconded  that  the  following  slate  of  officers  by  elected: 

Alden  L.  Irmscher,  President,  JohnD.  Shoaff,  Vice  President,  C.  V. 

Sorenson,  Secretary.  The  motion  passed  unanimously. 

APPOINTMENT  OF  REDEVELOPMENT  COMMISSIONERS 

It  was  moved  and  seconded  that  William  C.  Rastetter  be  appointed  as  Re- 
development Commissioner  to  fill  the  unexpired  term  of  Paul  Clarke.  Motion 
passed  unanimously.  It  was  moved  and  seconded  that  the  following  be  appointed 
Redevelopment  Commissioners  for  tie  following  year:  D.  H.  Walker,  Donnelly 
P.  McDonald,  Jr.,  LeonC.  Swager,  Max  G.  Scott,  William  C.  Rastetter. 
Motion  passed  unanimously. 

ADJOURNMENT 

There  being  no  further  business  the  meeting  was  adjourned  at  approximately 
1:30  P.  M. 


Signed: 


Secretary 
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Fort  Wayne  Redevelopment  Trustees 
42  5 South  Calhoun  Street 
Fort  Wayne,  Indiana  46802 


MINUTES  OF  ANNUAL  MEETING 


DATE:  December  7,  1964,  4:00  P.M. 

PLACE:  Office  of  the  Department  of  Redevelopment 


MEMBERS  PRESENT: 


MEMBERS  ABSENT: 


Alden  L.  Irmscher 
John  D.  Shoaff 
C.  V.  Sorenson 
Cecil  R.  Onion 

Henry  F.  Rood 


STAFF  PRESENT: 


Wayne  A.  Schacht 


APPROVALS 


It  was  moved  and  seconded  that  the  minutes  of  December  2,  1963,  be  approved. 
The  motion  passed  unanimously. 

RECESS 


The  meeting  was  recessed  until  December  14,  1964,  12:00  Noon  at  the 
office  of  the  Department  of  Redevelopment. 
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Fort  Wayne  Redevelopment  Trustees 
42  5 South  Calhoun  St. 

Fort  Wayne,  Indiana 


MINUTES  OF  ANNUAL  MEETING 


DATE:  December  2,  1963,  12:00  Noon 


PLACE:  Chamber  of  Commerce 


MEMBERS  PRESENT: 


Alden  L.  Irmscher 
D.  F.  Buesching 
John  D.  Shoaff 
C.  V.  Sorenson 


STAFF  PRESENT: 


James  Crozier 


APPROVALS 

It  was  moved  and  seconded  that  the  minutes  for  December  3,  1962,  be 
approved.  The  motion  passed  unanimously. 

RESIGNATION 

The  President  reported  that  he  had  received  a letter  of  resignation  as 
Redevelopment  Trustee  from  Earl  Whitehurst.  The  resignation  was 
mandatory  because  Mr.  Whitehurst  was  moving  outside  the  city  limits 
of  Fort  Wayne.  The  Executive  Director  of  the  Commission  was  directed 
to  notify  the  President  of  the  City  Council  of  the  resignation. 

ELECTION  OF  OFFICERS 

It  was  moved  and  seconded  that  the  following  officers  be  re-elected: 

Alden  L.  Irmscher,  President,  and  John  D.  Shoaff,  Secretary.  The 
motion  passed  unanimously.  D.  F.  Buesching  was  nominated  for  Vice 
President.  It  was  moved  and  seconded  that  Mr.  Buesching  be  so  elected. 
The  motion  passed  unanimously. 

APPOINTMENT  OF  REDEVELOPMENT  COMMISSIONERS 

It  was  moved  and  seconded  that  the  existing  slate  of  Redevelopment  Com- 
missioners: Paul  Clarke,  Donnelly  P.  McDonald,  Jr.,  LeonC.  Swager, 
Max  G.  Scott,  and  Donald  H.  Walker  be  re-appointed.  The  motion  passed 
unanimously. 

ADJOURNMENT 

There  being  no  further  business  the  meeting  adjourned  at  approximately 


1:30  P.  M. 
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Fort  Wayne  Redevelopment  Trustees 
42  5 South  Calhoun  Street 
Fort  Wayne,  Indiana 


MINUTES  OF  ANNUAL  MEETING 


DATE:  December  3,  1962,  4:00  p.m. 


PLACE:  Office  — Department  of  Redevelopment 


MEMBERS  PRESENT: 


Alden  L.  Irmscher 


) 


D.  F.  Buesching 
John  D.  Shoaff 
C.  V.  Sorenson 
Earl  Whitehurst 


MEMBERS  ABSENT: 


None 


STAFF  PRESENT: 


James  R.  Crozier 


APPROVALS 

It  was  moved  that  the  minutes  for  December  4,  1961,  and  October  8,  1962, 
be  approved.  The  motion  was  seconded.  The  motion  passed  unanimously. 

ELECTION  OF  OFFICERS 

It  was  moved  and  seconded  that  the  existing  slate  of  officers:  Alden  L. 
Irmscher,  President;  Earl  Whitehurst,  Vice  President;  and  John  D.  Shoaff, 
Secretary  be  re-elected.  The  motion  passed  unanimously. 

APPOINTMENT  OF  REDEVELOPMENT  COMMISSIONERS 

It  was  moved  and  seconded  that  the  existing  slate  of  Redevelopment  Com- 
missioners: Paul  Clarke;  Donnelly  P.  McDonald,  Jr.;  LeonC.  Swager; 
Max  G.  Scott;  and  Donald  H.  Walker  be  re-appointed.  The  motion  passed 
unanimously. 

ADJOURNMENT 

There  being  no  further  business  the  meeting  adjourned  at  approximately 
4:45  p.m. 


Signed: 
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Fort  Wayne  Redevelopment  Trustees 
42  5 South  Calhoun  Street 
Fort  Wayne,  Indiana 


MINUTES 


DATE:  October  8,  1962,  12:00  Noon 


PLACE:  Chamber  of  Commerce 


MEMBERS  PRESENT: 


Alden  L.  Irmscher 


D.  F.  Buesching 
John  D.  Shoaff 
C.  V.  Sorenson 
Earl  Whitehurst 


MEMBERS  ABSENT: 


None 


APPOINTMENT  OF  REDEVELOPMENT  COMMISSIONER 

The  President  reported  that  he  had  received  a letter  of  resignation  as 
Redevelopment  Commissioner  from  William  V.  Sowers.  The  resigna- 
tion was  mandatory  because  Mr.  Sowers  was  moving  outside  the  city 
limits  of  Fort  Wayne. 

The  President  stated  that  the  purpose  of  this  meeting  was  to  select  a 
successor  to  Mr.  Sowers. 

The  name  of  Donald  H.  Walker  was  put  forward.  It  was  reported  that 
Mr.  Walker  met  the  qualifications,  listed  in  Section  48-8546  of  the 
Indiana  Redevelopment  Act,  for  Redevelopment  Commissioner. 

It  was  moved  and  seconded  that  Mr.  Walker  be  appointed  to  the  Re- 
development Commission  to  fill  the  unexpired  term  of  Mr.  Sowers. 

The  motion  passed  unanimously. 

ADJOURNMENT 

There  being  no  further  business  the  meeting  adjourned  at  approximately 
1:30  p.  m. 
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Fort  Wayne  Redevelopment  Trustees 
425  South  Calhoun  Street 
Fort  Wayne,  Indiana 


MINUTES  OF  ANNUAL  MEETING 


DATE:  December  4,  1961,  4:30  p.m. 


PLACE:  Office  — Department  of  Redevelopment 


MEMBERS  PRESENT: 


Lisle  Hodell 
Alden  L.  Irmscher 


John  D.  Shoaff 
C.  V.  Sorenson 
Earl  Whitehurst 


MEMBERS  ABSENT: 


None 


STAFF  PRESENT: 


James  R.  Crozier 


APPROVALS 

The  minutes  of  the  December  5,  1960  Annual  Meeting  were  approved. 
Motion:  John  D.  Shoaff.  Second:  Lisle  Hodell.  Motion  passed  unanimously. 


ELECTION  OF  OFFICERS 

Earl  Whitehurst  moved  that  the  present  slate  of  officers  continue  in  office. 
Motion  was  seconded  by  C.  V.  Sorenson  and  passed  unanimously.  Officers 
re-elected  were:  Alden  L.  Irmscher,  President;  Earl  Whitehurst,  Vice 
President,  and  John  D.  Shoaff,  Secretary. 

APPOINTMENT  OF  REDEVELOPMENT  COMMISSIONERS 

Prior  to  appointment  of  the  Commissioners,  the  Trustees  heard  a progress 
report  from  the  Redevelopment  Director,  James  R.  Crozier,  which  brought 
the  Trustees  up-to-date  on  actions  taken  since  the  last  joint  Trustee-Com- 
missioner meeting  on  November  2,  1961. 

Lisle  Hodell  moved  that  the  present  Commissioners  be  re-appointed.  The 
motion  was  seconded  by  John  D.  Shoaff  and  approved  unanimously.  Com- 
missioners re-appointed  are:  Paul  Clarke;  Donnelly  P.  McDonald,  Jr.  ; 
Max  G.  Scott;  William  V.  Sowers,  and  Leon  C.  Swager. 
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The  Trustees  noted  that  the  Commissioners  had  done  an  exceedingly 
fine  job;  that  they  had  shown  high  interest  in  their  work  as  evidenced 
by  their  attendance  at  numerous  meetings,  and  that  they  had  earned 
the  confidence  of  the  community  by  the  proper  manner  in  which  they 
carried  on  redevelopment. 

The  Trustees  also  noted  that  the  Mayor  and  Common  Council  had 
been  extremely  helpful  to  the  work  of  the  Redevelopment  Commission. 


ADJOURNMENT 


There  being  no  further  business,  the  meeting  adjourned  at  approxi- 
mately 5:45  p.m. 
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Fort  Wayne  Redevelopment  Trustees 
425  South  Calhoun  Street 
Fort  Wayne,  Indiana 


MINUTES  OF  ANNUAL  MEETING 


DATE:  December  5,  I960,  4 p.m. 

PLACE:  Office  - department  of  redevelopment 

MEMBERS  PRESENT:  Alden  L.  Irmscher 

John  D.  Shoaff 
Lisle  Hodell 

MEMBERS  ABSENT:  Earl  Whitehurst  (out-of-city) 

STAFF  PRESENT:  James  R.  Crozier 


ELECTION  OF  OFFICERS 

Lisle  Hodell  nominated  and  John  D.  Shoaff  seconded  the  nomination  of 
the  existing  officers  for  an  additional  one-year  term.  The  motion  was 
passed  unanimously.  Officers  re-elected  were:  Alden  L.  Irmscher, 
president;  Earl  Whitehurst,  vice-president,  and  John  D.  Shoaff,  secretary. 

APPOINTMENT  OF  REDEVELOPMENT  COMMISSIONERS 

The  Redevelopment  Commissioners  were  reappointed  for  another  one- 
year  term.  Commissioners  reappointed  were:  Paul  Clarke;  Donnelly 
P.  McDonald,  Jr.;  Max  G.  Scott;  William  V.  Sowers,  and  L.  C.  Swager. 
Motion  for  reappointment:  John  D.  Shoaff.  Second:  Lisle  Hodell. 

Motion  passed  unanimously. 

Prior  to  the  vote  on  the  motion,  the  secretary  read  a letter  from  Earl 
Whitehurst  favoring  the  reappointment  of  the  present  Redevelopment 
Commissioners . 

MEETING  WITH  REDEVELOPMENT  COMMISSIONERS 

The  following  Redevelopment  Commissioners  were  present  for  a meet- 
ing with  the  Redevelopment  Trustees:  Paul  Clarke;  Max  G.  Scott; 

William  V.  Sowers,  and  L.  C.  Swager.  The  purposes  of  the  meeting 
were  to  review  progress  made  by  the  Redevelopment  Commission  and 
to  discuss  tentative  scheduling  of  future  meetings  of  the  Trustees  and 
Commissioners . 
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The  Trustees  were  informed  that  definite  progress  had  b een  made 
on  the  5 -point  work  program  of  the  Redevelopment  Commission  which 
was  adopted  on  August  11,  1960.  The  Workable  Program  had  been 
prepared,  approved  by  the  Common  Council,  Mayor  and  the  Housing 
and  Home  Finance  Agency.  The  application  for  a federal  financial 
grant  to  speed  the  preparation  of  the  city-wide  renewal  plan  had  been 
approved  by  the  Redevelopment  Commission  and  Common  Council, 
and  forwarded  to  the  Urban  Renewal  Administration.  The  selection 
of  the  first  clearance  and  redevelopment  project  was  moving  along 
on  schedule.  It  was  pointed  out  that  the  Commission  was  seeking 
not  the  worst  slum  area,  but  the  best  project  in  terms  of  redevelop- 
ment potential.  The  central  district  plan  and  the  ways  of  getting  it, 
were  also  being  studied  carefully.  The  Commission  has  interviewed 
two  economic  consultants  and  one  physical  planner. 

As  to  future  meetings,  the  Trustees  and  Commissioners  agreed  that 
joint  meetings  every  two  months  would  be  sufficient  to  keep  the 
Trustees  informed  as  to  the  redevelopment  program. 

ADJOURNMENT 

There  being  no  further  business,  the  meeting  adjourned  at  6:15  p.m. 
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Fort  Wayne  Redevelopment  Trustees 
425  South  Calhoun  Street 
Fort  Wayne,  Indiana 


MINUTES 


DATE:  September  3,  1959 

PLACE:  Fort  Wayne  Y.M.C.A. 

MEMBERS  PRESENT:  Alden  L.  Irmscher 

John  D.  Shoaff 
Lisle  Hodell 
Earl  Whitehurst 
Edward  D.  Auer 

MEMBERS  ABSENT:  None 


APPROVAL  OF  MINUTES 


The  minutes  of  the  previous  meeting  were  approved  unanimously.  Motion: 
Edward  D.  Auer.  Second:  Earl  Whitehurst. 

APPOINTMENTS 


The  Chairman  reviewed  for  the  benefit  of  the  Trustees  the  numerous, 
previous  discussions  concerning  possible  candidates  as  Redevelopment 
Commissioners. 

A tentative  slate  of  five  (5)  persons  qualified  to  serve  as  Redevelopment 
Commissioners  was  advanced.  The  candidates  were: 

Paul  Clarke 

D.  P.  McDonald,  Jr. 

Max  G.  Scott 
W.  V.  Sowers 
L.  C.  Swager 

Lisle  Hodell  moved  and  Edward  D.  Auer  seconded  a motion  that  the  five 
(5)  candidates  be  appointed  as  Redevelopment  Commissioners.  The  motion 
passed  unanimously. 

MEETINGS  SCHEDULED 

The  Trustees  of  the  Fort  Wayne  Redevelopment  Commission  scheduled  a 
dinner  meeting  for  September  18,  1959  to  meet  formally  with  the  newly 
appointed  Redevelopment  Commissioners. 

ADJOURNMENT 

There  being  no  further  business,  the  meeting  was  adjourned. 


Fort  Wayne  Redevelopment  Trustees 
425  South  Calhoun  Street 
Fort  Wayne,  Indiana 

MINUTES 


DATE:  June  29,  1959 

PLACE:  City  Hall 

MEMBERS  PRESENT:  Alden  L.  Irmscher 

John  D.  Shoaff 
Lisle  Hodell 
Earl  Whitehurst 
Edward  D.  Auer 

MEMBERS  ABSENT:  None 


ELECTION  OF  OFFICERS 


The  following  names  were  placed  in  nomination  by  the  persons  indicated 
for  the  positions  specified: 


Nominated 

Alden  L.  Irmscher 
Earl  Whitehurst 
JohnD.  Shoaff 


For 

President 
Vice  President 
Secretary 


By 

Edward  D.  Auer 
Alden  L.  Irmscher 
Lisle  Hodell 


Second 

John  D.  Shoaff 
John  D.  Shoaff 
Edward  D.  Auer 


As  there  were  no  further  nominations,  nomination  was  then  closed  and  upon 
a vote,  the  following  officers  were  elected  unanimously: 


Alden  L.  Irmscher  President 

Earl  Whitehurst  Vice  President 

John  D.  Shoaff  Secretary 

RULES  OF  ORDER  AND  PROCEDURE 

John  D.  Shoaff  moved  that  the  Trustees  adopt  Robert's  Rules  of  Order  to 
govern  the  order  and  procedure  of  its  meetings.  Motion  seconded  by  Edward 
D.  Auer  and  passed  unanimously. 

ADJOURNMENT 


There  being  no  further  business,  the  meeting  was  adjourned. 


